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INTRODUCTION :

The Meeteetse Conservation District (MCD) is a lgevernment and a governmental
subdivision of the state as defined and establislyatie Wyoming Statutes at Title 11, Chapter
16, et seq., entitled — “Wyoming Conservation DistrLaw”. Elected by the people of the
District at general elections, by popular vote, Mf@&D Supervisors are the only locally elected
board charged specifically with the responsibitifyepresenting local people on natural
resource issues and, as stated in W.S. 8§ 11-1&-ddi8lative declarations and policy:

“(b) It is hereby declared to be the policy of thegislature to provide for the
conservation of the soil, and soil and water resesiof this state, and for the control
and prevention of soil erosion and for flood prdi@m for the conservation,
development, utilization, and disposal of water] &ereby to stabilize ranching and
farming operations, to preserve natural resounmexect the tax base, control floods,
prevent impairment of dams and reservoirs, preseietife, protect public lands, and
protect and promote the health, safety and gemeaidre of the people of this state.”

This Annual Plan of Work has been prepared undeatithority of and to further the
implementation of the MCD Land Use Management Rlath Resource Conservation Plan,
1994 (Long Range Plan), as reauthorized Octob20@5, and to provide partial fulfillment of
the requirements for Wyoming Conservation Distitctding through the Wyoming
Department of Agriculture.

The Annual Plan of Work is one of the principalltoosed by the Meeteetse Conservation
District (MCD) Board of Supervisors and the MCDftta keep the general public, other
governmental entities, and non-governmental orgdioias informed of the direction that MCD
will take in FY 2008. MCD encourages comments fiitia public, which ensure the
effectiveness of the District.

Meeteetse Conservation District Board of Supergissrof July 1, 2007:
Clara Mae Yetter, Chairman James F. Gould IVr&acy
Ken Beer, Vice- Chairman Craig Geving, Treasurer
Tracy Renner, Member

Meeteetse Conservation District Staff as of Julg]7:
Steve Jones Resource Management Coordinator (RMC) alari&, full-time
Emily Ewart  Resource Specialist (RS) Hourly tgane
July 6, 2007 the MCD hired Elizabeth Schnackel estriot Clerk (Clerk), Hourly, part-time

Administration and Operations:

In order to better evaluate its accomplishmentsatadnment of objectives, MCD continues its
efforts to clearly define its administrative acties and differentiate between District
Administration and District Operations.

MCD definesadministrativeactivities as those activities that primarily kebp office and
District functioning. Activities are referred to budgeting and tracked in the accounting
system aslassesApproximately 65% of the MCD’s administrative iaties are expected to
be performed by the Resource Management Coordi(RMC), who is generally responsible
for the day-to-day administration of MCD, includidgstrict budgeting and finances, and who
supervises and provides guidance for the ClerktlamdResource Specialist (RS). The Clerk
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assists the RMC, performs bookkeeping and assdaieporting tasks as well as most
secretarial tasks, and is responsible for about @6&Iministrative activities. The RS
generally performs administrative tasks relatedistrict operations (see following) which
make up about 10% of the total administrative aidis.

Administrative costs are anticipated to be abodb 36 FY 2008 expenditures.

MCD defines services and associated activitiesvfuch the District was formed as

operations MCD operations include natural resource managéwrad planning, monitoring
and reporting water quality, soil moisture, rarged local weather conditions, natural resource
education, and other natural resource-relatediaes\of value to the community. The MCD
may assist other entities in providing similar atiiés, and participation in certain technical
training activities may be considered part of opere.

About % of MCD’s operations activities are expediethe performed by the RMC, who has
general responsibility for operations on a day-#g-dasis, and who supervises and provides
guidance for the Resource Specialist. The Resdpeeialist assists the RMC and also works
on independent projects is expected to be resplerfsibapproximately ¥4 of operations
activities. The Clerk, while providing valuable s$ance, has minimal responsibility for
operations activities.

Operations costs are anticipated to be about 508 &f007 expenditures.

Indirect costs and capital outlay, for administratand operations classes combined, are
expected to be 11% and 4% of FY 2007 expendituespectively.

MCD Special Committees and staff assignments are:
Annual Plan of Work - Tracy Renner, Ken Beer, Stévees
BLM Issues - Jim Gould, Steve Jones
Conservation - Jim Gould, Steve Jones
Education — Tracy Renner, Emily Ewart, Steve Jones
Forest Issues - Clara Yetter, Steve Jones
Information - Jim Gould, Liz Schnackel
RC& D Council Representative - Clara Mae YetteevBtJones
Water - Craig Geving, Steve Jones

Cooperators, Cooperating Agencies, Partners, and Asciates:

Our Cooperators include all residents, businessesprganizations within the boundaries of
the District. In addition MCD has developed vagyategrees of relationship with:
Park County conservation districts - Cody and Pb®&rks Fork
Conservation Districts of Wyoming, Individually
Greybull Valley Irrigation District
Meeteetse, Town of (including Meeteetse Volunteex Bepartment)
Meeteetse Economic Development Alliance
Meeteetse Local Planning Area Advisory Committee
Meeteetse FFA
Meeteetse School District 16, Park County
University of Wyoming Department of Renewable Reses
Big Horn Basin R C & D council
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Park County Board of County Commissioners
Park County Weed and Pest
State of Wyoming
o Agriculture, Department of
Game and Fish Department
Forestry Division
Local Legislators
State Engineer’s Office
o Wyoming Water Development Commission
University of Wyoming College of Agriculture Coopive Extension Service
Western Wyoming RC&D Council
Wyoming Association of Conservation Districts
US Army Corps of Engineers
US Department of Agriculture
o Farm Service Agency
o Forest Service
o Natural Resources Conservation Service
US Department of the Interior
0 Bureau of Land Management
o Fish and Wildlife Service
New relationships are anticipated with the Meewdgi®ody, and other Park County Fire
Departments as the Park County Fire Plan is deedlop

o O O0Oo

MCD has been and continues to be a Government Catopeén the Shoshone National
Forest’s Forest Plan Revision, and is a membdreShoshone Cooperating Agency Coalition
(SCAC), which includes all county commissions andservation districts having lands within
the Shoshone NF.

MCD will be a Cooperating Agency in the BLM Big HoBasin RMP revision.

The MCD patrticularly relies on the USDA-NRCS fochaical assistance and other support.
This is despite the fact that, unlike many consowadistricts that are able to share local
resources with the NRCS, the nearest NRCS offitecated 30 miles away in Cody.

MCD will continue to be a member of the Wyoming Asigition of Conservation Districts, the
National Watershed Coalition, The National Assacrabf Conservation Districts, the
Meeteetse Economic Development Alliance, and tigeHRirn Basin RC&D Council.

Meetings:

The MCD regularly meets on the first Tuesday follogvthe fourth day of each month at the
District Office, 2103 State Street in Meeteetse.

The MCD will actively participate at the Area antht® level meetings as a member of the
Wyoming Association of Conservation Districts (WAL and as a member of the Big Horn
Basin RC&D Council.

MCD ADMINISTRATIVE ACTIVITIES
Overall, the MCD will, through its Board of Supeswers and staff and to the best of its ability:
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Act to properly represent the members of the Dis{Cooperators) and their needs
wherever possible, especially as a member of therilifyg Association of Conservation
Districts, pursuant to Wyoming State Statute amdMleeteetse Conservation District -
Land Use Management and Resource Conservationdatopted or amended.

Work to improve its ability to provide services amgkrational programs.

Strive to improve its ability to work with Coopeire Agencies, Partners, and Associates.
Improve its ability to obtain technical assistafrcen outside the District.

Support District manager certification and training

Provide for the training of supervisors and staffagiministrative issues.

DISTRICT OPERATIONS ACTIVITIES

The Meeteetse Conservation District will continaeekperience change driven by a variety of
social, economic, and natural resource issues andeens. Local input and involvement,
through the MCD, is a necessity in responding @ngfe.

Overall, the MCD, through its Board of Supervisangl staff will, to the best of its ability:

Continue to be involved and provide leadershipddrassing natural resource issues and
concerns by providing scientific and technical stsgice at the local level.

Act to educate and provide technical assistande rggpect to new natural resource
conservation innovations, techniques, and goverthagency programs regarding natural
resource conservation, utilizing existing educadldorums, newsletters, and website.

Be committed to the continued implementation ofsssmation and natural resource
programs in the field, classroom, community, anth@planning arena that improve,
maintain, or enhance the social, economic and hiphgsical environment within the
Meeteetse Conservation District.

Strive to assist in the development of program®torCooperators in order to address
natural resource management concerns across pbbbandaries.

Seek involvement in developing and amending govental policies regarding soll,
water, and natural resource conservation.

Provide technical training for staff and supervss@specially in the area of water quality,
NEPA, remote sensing, and newly emerging techneogi
Primary operations of the MCD can be outlined dl®ves, recognizing that significant overlap
occurs:
O Education
Youth
Community
Elected officials and government agencies
O Natural Resources Mgmt. & Planning (NRM&P)
Programs for Producers/Cooperators
Planning & Agency Interaction
Wildlife Habitat
o Range and Pasture Management
o Sail
o Tree Program
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o Water Quality
O Weather Station
O Website

Education:

The MCD recognizes the overarching and continuatinie provide credible natural resource
information to all members of the community whilenloring the contextual relationships of
custom, culture, and socio-economics.

The MCD recognizes the need and importance of eithgcaur local youth in regards to
natural resources and their conservation and pragerwith an emphasis on the importance of
agriculture and proper agricultural managementtjoes.

Furthermore, education is a key component of maSDh\bperations, however certain
educational actions are planned:
The District will proactively work with the Meetest School District (and local pre-school
where appropriate) inside and outside the classtooemhance those portions of its
curriculum and activities pertaining to naturalaesces and agriculture during the school
year, intending to meet at least 4 times with @ass activity groups.
The District will promote the Ag in the Classroomog§ram to Meeteetse School faculty and
staff.
The District will support and promotarnyards & Backyardas an educational tool.
The MCD will assist the Meeteetse FFA to send djedlistudents to FFA leadership Camp.
The District will host at least one educational katrop or program for adult members of the
community.
The District will conduct at least one educatioiuaction for elected officials.
The District will have an Open House meeting tovide an opportunity for direct dialogue
between cooperators and the District.
The District will attend meetings of the Park Coqu@bmmission, the Meeteetse Local
Planning Area Advisory Committee, and the Meete&tsgn Council to ensure that local
government understands the role that the Distastih the community and to provide
information on specific MCD activities.

Natural Resource Management and Planning (NRM&P):

The MCD takes an active role in promoting propet egsponsible use (stewardship) of natural
resources. At all levels, management of the resoand the associated planning are key
components of stewardship. This includes promadtieguse of renewable resources to help
stimulate the local economy (including but not tiedi to grazing, timber, and biomass
products)

MCD will attempt to improve the mineral cycle, watgcle, and energy flow of the public and
private lands within the District through educatemd technical assistance.

Local landowners can be impacted by planning dessat the local, State, and Federal level.
It is a reality that many landowners do not hawettime or finances to review relevant
documents, rules, and regulations or voice theicems/opinions or attend meetings on a
regular basis. MCD continues to foster supporttierpartnership between the District's
Cooperators and landowners, and local, State, addr&l governmental agencies in creating
and implementing programs and policies that pet@asoil and water conservation, and to the

economic stability of the Meeteetse Conservatiostridi.
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Management and planning are often controlled byeguwental entities that lack local
connections, are unresponsive to local needs abidihnot desire local input. The MCD
strives to be a governmental entity that provideseans of local involvement. The MCD, as
an elected governmental entity, can provide a wagdoperators to express themselves in a
forum that is otherwise inaccessible to them. lamnore, local input may have improved
stature when provided by a locally elected board.

A goal of the Meeteetse Conservation District isdatinue to represent local interests in the
planning, policy formation and implementation eféoof local, State, and Federal government
agencies within the jurisdictional boundary of MED.

With respect to planning and agency interactionMi@D will:

Continue to be involved in any pertinent State Baderal planning processes and programs,
including commenting on Environmental Assessmdesjronmental Impact Statements,
and proposed rules; voicing these comments ataeteneetings, as budget allows.

At its discretion, formally comment on new rulegslargulations that may affect local
landowners and District Cooperators.

Participate as a Cooperating Agency in Federalnphanprocesses whenever possible
o Continue participation as a Government Cooperattine Shoshone NF Plan Revision.
o Participate as a Cooperating agency in the BLMHBgn Basin RMP revision

Be a partner and take a leadership role in thel&imesCooperating Agency Coalition
(SCAC) formed to support common ground objectiide@al governments involved in the
Shoshone NF Plan Revision.

Review and comment on unincorporated area landsuselivision proposals, and
reclamation plans, as applicable.

Help interested citizens become involved in thepiag process.

To the best of our capability, involve and infornstiict Cooperators on changes in Federal,
State, and local natural resource management ladvsegulatory procedures.

Cooperate and assist local, State, and Federatryoesat agencies to implement programs
that positively affect sound soil and water conagon, and economic stability.

Continue to assist and represent Cooperators aungeanatural resource policy changes,
including water, proposed by government agencieslaars in order to sustain and maintain
the use of our natural resources and protect aundae.

Work to ensure that changes to Wyoming DEQ/WQD Ag Brotection Policy truly
protect the agricultural use of discharge watemfioil and gas development and to support
agricultural use of discharge water under autharitw.S. 8 11-16-103.

Be directly involved in the development of Park @ty's Fire Plan, support coordination of
that plan with other local, State and Federal ressomanagement plans, and support
Stewardship Contracting on Federal lands as arfaeagement tool.

With regard to Watershed Planning, which is recogaito have considerable overlap with the

Water Quality Operations Class, MCD wiill:
Facilitate the development of the Greybull Riverté&/shed Plan, with the intent of
incorporating that Plan into the MCD Land Use Maragnt Plan and Resource
Conservation Plan, 1994.(Generally, cost accountifigallocate to Water Quality in order
to keep water quality expenditures consolidated.)

POW FY '08e-version Printed 12/18/2007



Meeteetse Conservation Distrietan of Work - FY 2008 9

With respect to Prescribed Burning, managed urfdEq)) regulations, MCD will:
Assist District Cooperators with burn and post-bplians, when applicable.

Act to keep District Cooperators informed regardidigoming’s DEQ air quality rules and
regulations.

Promote the use of properly designed and condysestribed burns on public lands for
vegetation management & hazardous fuels reducttmemvand where appropriate.

Work to keep burning and air quality rules fromrgeunnecessarily burdensome.

Understanding the forage resource is criticalwedtock and wildlife alike and the MCD will
work to assist cooperators in management of theggBoresource.

The MCD will provide a cost-share program for fazamnalysis.

The District will work with Texas A&M University (AMU) in the development of their
Forage Risk Assessment Management System (FRAMS).

The District will assist cooperators in using thatBlal fecal analysis (TAMU Grazingland
Animal Nutrition Lab) to obtain information on tmeitritional quality provided to ruminant
livestock.

MCD recognizes the complexity of management andrpiay related to wildlife and habitat.
The MCD values improving or enhancing wildlife h@bito support viable and healthy wildlife
populations in concert with agricultural activiti@scluding livestock grazing.

Just as a plant out of place can be a weed, sarcanimal out of place be a pest. That being
said, the MCD will join with local landowners, ganenent agencies, and organizations in
maintaining, improving, and enhancing wildlife pégdions and habitat, complementary to and
in conjunction with the other resources of the gt

Regarding wildlife and habitat management and ptaprthe MCD wiill:

Provide or assist in providing educational matsriadformation, and programs for the
community.

Assist Cooperators and government agencies inrobtpiechnical assistance for prescribed
burns, planned grazing, and conservation plangigatply owned property in the District.

Attempt to increase engagement with Wyoming Gantésk Department (G&F) in order to
provide:

Better communication.

Appropriate recognition and action by WG&F regagi@ooperator needs.
Better District Cooperator feedback to assist WG&F.

Balanced multiple use objectives of resource mamagé

MCD representation and participation on a local sgional scale.

o O O O O

Other natural resource management or planningretio

MCD will help Cooperators to find technical assmta for water rights and related permits,
as requested.

MCD will continue to encourage the use of MCD oweegiipment and services for
conservation projects as time and budget allows.
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MCD will continue to obtain or provide assistanoe Producers interested in using GIS and
other mapping technologies, as requested.

MCD will actively support implementation of the nigvemerging LIDAR technology.
Range and Pasture Management:

The MCD believes that converting forage vegetatimeat for human consumption is one of
the best uses of the renewable forage resource.

In order to protect against soil erosion and wiates, the MCD supports planned grazing,
pastureland planning, and the development and fusesb management practices on
rangelands and pastures. The MCD believes thatqughty community dynamics follow
proper management of biological diversity and vatje¢ ground cover.

Proper management hinges on observation, undemstgrahd acting appropriately.

During the coming year, the MCD will strive to:
Work to support and assist continued livestock iggapn public and private lands.

Make range and pasture management educationigaservices, and information available
to all land managers and stewards within the [Ristri

Update and improve the MCD range monitoring program
Demonstrate monitoring methods so that cooperatordearn to collect data on their own.
Make available information and technical assistancaetland and riparian management.

Assist in the dissemination of the holistic managetecision-making framework, and co-
sponsor workshops/seminars for the developmentaoihed grazing and pastureland
planning, as budget and time permits.

Work to enable interested Cooperators to adopirapdove techniques for appropriate Best
Management Practices (BMPs) and management undese@ation Plans.

MCD will strive to help producers follow Wyoming partment of Environmental Quality’s
(DEQ) air quality rules and regulations since fiontinues to be an important management
tool for producers within the District.

Sponsor local area student(s) attendance at thth\rRange Camp, Wyoming Resource
Education Days (WyRED).

Assist cooperators in establishing grazing prograntsstrategies with the technical
assistance of NRCS and the UW College of Agricel#gricultural Extension Service.

- Host a stockwater/wildlife water development woidqsh
Support and assist Cooperators with appropriatel\aed pest BMPs.

The MCD has been actively participating in theestadle UW Soil Moisture Monitoring
Program by collecting and reporting soil moistwaver by lifeform, and forage yield data at
the Little Buffalo Basin station. The MCD will cantie to support this important program by:

Data collection and annual reporting to UW-CEShwdata analysis as appropriate.
Adding an additional station on Spring Creek, naftiMeeteetse.

Recycling:
The goal is to reduce the waste of natural resgurce
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Objective: The MCD intends to assist in communffgrs to develop a sustainable recycling
project.

Soil:
Soil is the basis for plant life, which helps susiavestock and communities. Soil is also the

foundation for all crops. Therefore, MCD is commttto improving soil conditions within the
District and helping interested parties learn nmadveut soil.

Planned MCD Actions:
Support the implementation of the Big Horn Basie#soil survey (NRCS).

Collect and analyze soil samples for MCD Coopegator
Provide educational materials on soil, as requested

Tree program:

A goal of MCD is to help alleviate and control seibsion, improve energy flow, and
improve the water and mineral cycle within the De$t Trees improve the aesthetics of the
community and selection of suitable species iscatitvith regard to energy flow.
Furthermore, MCD recognizes the importance of etilugahe public regarding the beneficial
uses of trees for windbreaks and living snow fences

Planned MCD Actions:

Provide information regarding tree nurseries amper tree planting techniques, and
irrigation systems for trees to interested parties.

Provide Cooperators with the knowledge and benefitsing trees as windbreaks, living
snow fences, tree planting, propagation, and m@aamee through our website and
educational workshops.

Assist interested cooperators in obtaining fundimgugh the Living Snow Fence Program.

Provide Cooperators with technical and funding rimfation regarding planting trees for
windbreaks.

Support Cody Conservation District’s fund-raisiritpgs by referring qualified cooperators
to the CCD tree sales program.

Water Quality:

The MCD remains committed to the goal of maintagniand improving where appropriate, the
water quality of groundwater, streams, rivers, nesies and lakes within the boundaries of the
District. The District supports\aluntary approach to conservation and resource management
including: education, coordination and cooperatleadership, team building, and trust.

An MCD objective is to continue to provide effe@imanagement of water quality and the
watershed, making improvements where and whenlgessi

During the upcoming year, the MCD will:

Facilitate development of a comprehensive watergeaton the Greybull River Watershed
by a local steering committee under the joint atespidf the Wyoming Department of
Agriculture (WDA), the Wyoming Association of Comgation Districts (WACD), and the
Wyoming Department of Environmental Quality, Wafarality Division (WQD).
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Continue to provide leadership for watershed plagnmanagement, and improvement
programs within the District and the State, as fng@nd time allows.

Encourage continued participation by landownersgdpcers, and other entities in
maintaining and improving the water quality withire District.

Financially support the Wyoming Water Coalitioreatred by WACD, WSGA, WWGA,
WFBF, WDA, the Meeteetse Multiple Use Associatiand others.

Promote appropriate Best Management Practices (BMPs
Provide information regarding residential septisteyns and water quality.

Provide technical assistance and information topéoators on improved irrigation
efficiency and flood water management, as requested

MCD continues surface water quality monitoring awlt

Update as appropriate the MCD Sampling and AnaR&s (SAP), the Beneficial Use
Reconnaissance Project (BURP), and Quality Asser&ngject Plan (QAPP) in order to
meet the Quality Assurance and Quality Control negpents of the Wyoming Department
of Environmental Quality, Water Quality Division,aéérshed Program, and the United
States Environmental Protection Agency under tgairements of the State of Wyoming
Enrolled Act 47 (the Credible Data Bill).

Compile and interpret water quality sampling daitamed to date.

Test forE. coli, coliform bacteria, and other water quality pagtens as appropriate when
requested by local landowners.

Continue the ongoing program of water quality sangphnd monitoring of the biological,
chemical, and physical characteristics of the Guéykatershed within the District under
the revised SAP as funding and time allows.

Initiate continuous water quality monitoring atdbrlocations, generally April - October.

Weather:

Wyoming’'s weather not only changes frequently, duitkly - both temporally and spatially.
Furthermore, prediction is difficult and weatheatgins are widely spaced. The District realizes
that weather is a crucial factor in ranch and faremagement. Current updates on weather
conditions and accurate weather data can be inbi@wa range, irrigation, and wildlife habitat
management. MCD also recognizes that the genebditcps interested in local weather, such
as inches of rainfall or snowfall, low and high fsmature, and barometric pressure.
Combined with soil moisture information, Meeteetszather will help Wyoming's State
Climatologist with drought forecasting and reports.

The MCD intends to be a provider of weather infalioraand data and as such:

The District’s weather station (located at the M@fiiice) will be used to collect weather
data on a daily basis. Variables currently mondaee: temperature, wind speed,
barometric pressure, relative humidity, dew pawitid chill, wind direction, and
precipitation.

Using the Weather View computer program, currerdthver data will be automatically
uploaded to MCD'’s website.

The District will also keep cooperators and theagahpublic up-to-date by publishing
precipitation measurements and monthly weather saneshin the Meeteetse Community
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Bulletin, and provide accumulated weather datasamidmnoisture data from the Little
Buffalo Basin station on the MCD website.

MCD will continue as a participant in and to edeceboperators about the multi-state
Community Collaborative Rain, Hail, and Snow Studéywork (CoCoRaHS).
Website:

The MCD website:_http://www.meeteetsecd-wy.goa primary means of communication and
education for the District. The website has infatioraincluding:

Weather Current topics. Soil moisture .

MCD Newsletter Meetings & conferences Linksegulations
Current work & projects Water quality information Assistance MCD provides
MCD Annual Report MCD Plan of Work. MCD meetiagenda
Education & monthly educational youth activities Links to related sites

Greybull River Watershed Plan development

The MCD will continue to refine and improve the w#b on a continuing basis.

Certification:

We, the Supervisors of the Meeteetse Conservatisini@, as duly authorized by the
provisions of the Wyoming Conservation District Alsereby adopt the foregoing Annual Plan
of Work as the guide for work efforts in the MegseeConservation District during the 2006
Fiscal Year.

Chairman Date
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